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“SS, 


21 March 1973 


MEMORANDUM FOR: General Allen 


SUBJECT : IC Task Sroup for Survey of USIB Committee 
Structure 
REFERENCE : Memo dated 16 March 1973, to DCI from you, 


Subj: USID Committee Structure 


1. In accordance with the Director's approval of your 
memorandum of 16 March (reference), I propose using a task 
group of IC staff members to conduct a survey of the USI8 
Committee structure. This task group survey will provide 
recommendations on the role and functioning of the Committees 
and the organizational position of the Committee chairmen. 


2. The survey will involve interviews with all of the 
Committee chairmen and the documentation of such data on the role 
and functioning of the Committees as may be necessary. Findings 
and recommendations will be prepared by the task group for your 
consideration. 


3. Members of the task group will be: 


4, Seneral Thomas will supervise the effort. 


Daniel 0. Graham 
Major General, USA 
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